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Capability Based Business Continuity Planning 

CBCP Follow-on Services  
The initial planning process is only part of the battle.  For a plan to be successful, it must be maintained.  
InfoSec Associates offer a package of follow-on services that can be delivered on a collective or individual 
basis to ensure that the plans remain relevant and up to date. 

PLAN REVIEW WORKSHOP 

A half or full day workshop run after 6 – 12 months 
allows delegates to bring their plans back, share 
problems, ideas and resolve issues that have occurred. 

IMPLEMENTERS GROUPS 
InfoSec Associates run a set of Security and Continuity 
implementers groups.  These are run under  “The 
Chatham House Rule” and provide an opportunity to 
mix and share ideas with other people doing the same 
task.  If required, an existing forum within the PCT can 
be used periodically to provide this service; InfoSec 
Associates can provide the framework and facilitators. 

EXERCISES 

Exercises are an effective way to combine validation 
and training and to raise awareness of plans and 
procedures within the organisation.  InfoSec 
Associates can provide a number of preplanned 
exercise scenarios or develop a custom model for you. 

InfoSec Associates run an exercise-planning 
workshop. 

ROVING CLINIC 
On request, InfoSec Associates can deploy a consultant 
into an area to run a roving clinic.  This provides 
delegates with an opportunity to book a time and do 
some individual work on their specific planning 
problems. 

CUSTOMISED TEMPLATES AND POLICIES 
The CBCP model is designed to be generic so that it 
can easily be moulded to suit individual needs.  If you 
need a specific planning template or policy, let us know 
and we may have one already produced. 

These services can be delivered on a collective or individual basis.  The whole model is flexible and can be 
adjusted to suit a wide range of requirements.  Get in touch and discuss your requirements!  

 


